SEPTA
Community Working Group Agenda
Wednesday, May 15, 2019 (7:00 PM)
Upper Merion Township Building
Topic: Funding
I.

Welcome & Review of Last Meeting
 Introductions of group
o Project Team
o Community Working Group (CWG)
 Previous CWG Meeting Topic: 15% Design
o Agenda, presentation, and notes are on www.koprail.com/group

II.

Discussion/Presentation: Funding
 SEPTA
o To present on Federal Transit Administration’s Capital Investment Grant Program,
the Southeast Pennsylvania Partnership for Mobility Report, and progress on the
KOP Rail 20-year Financial Plan.

III.

Wrap-up
 What KOP Rail-related topics would you like to discuss at future meetings?

IV.

Next Steps/Action Items
 Other Comments/Questions

V.

Next meeting

Community Working Group
Meeting #16 - Summary
Meetings Schedule
CWG meetings are held at the Upper Merion Township Building and begin at 7:00 PM. Below is the
schedule of the next meeting. Future meetings are held on the third Wednesday of every other month,
unless otherwise noted.
Tentatively Scheduled: Wednesday, July 17, 2019 – Valley Forge Room
Meeting #15 Summary
Location: Upper Merion Township Building, Valley Forge Room
Date: Wednesday, May 15, 2019
Time: 7:00 PM – 9:00 PM
Attendees:
KOP Rail project team members
Ryan Judge, SEPTA
Erika Morgan, McCormick Taylor
CWG members
Vivian Peikin
Craig Greenwood
Eric Hun
Marty Trumpler
The CWG held its sixteenth meeting on Wednesday, May, 2019. The purpose of the meeting was to
discuss King of Prussia Rail project (KOP Rail) funding. The presentation reviewed the Federal Transit
Administration’s Capital Improvement Grant (New Starts), the Southeastern Partnership for Mobility
Report, and the KOP Rail project 20-year Financial Plan.
New Starts
What are the chances of KOP Rail winning the New Starts grant? Do you have an idea of where the KOP
Rail project falls within the FTA Capital Investment Grant Evaluation and Rating Criteria?
SEPTA will seek up to 50 percent of the project’s funding from the Federal Transit Administration’s (FTA)
New Starts Program. New Starts is a discretionary and competitive federal grant program that
appropriates available federal funding. The program funds specific capital investments including light
rail, heavy rail, commuter rail, streetcar, and bus rapid transit projects. It is the only federal
infrastructure-funding program large enough to support these important transit investments.
The FTA uses a point system to rate and rank projects for funding approval. Using established criteria,
the project will receive points for the way that it positively impacts the local community, economy,

environment, and transportation network. The KOP Rail project has not yet entered the FTA New Starts
program grant process, therefore it has not been rated by the FTA.
Assistance with the FTA grant process is included in the design consultant’s Preliminary Design contract.
Based on a preliminary evaluation, SEPTA feels that the KOP Rail project can receive a favorable review
by FTA.
What if KOP Rail does not win the New Starts grant?
Some New Starts grant funding is necessary to the future of the KOP Rail project. It is the only federal
source of transit funding that is large enough to support this type of project.
Is the construction start time flexible? When would construction begin?
Construction start time is dependent upon funding and other approvals as well as the type of
construction method. The KOP Rail project is currently in the preliminary engineering phase. This phase
includes an evaluation of different construction techniques and methods, such as traditional design-bidbuild or design-build. With a traditional “design-bid-build” option, the transportation agency fully
completes the design documents and specifications before requesting bids from contractors to build.
The design and construction efforts are treated as separate projects. “Design-build” is an innovative
method that combines the design work and the construction work under one contract. The design-build
“team” works under one contract to provide design and construction services. In order to qualify for
federal funding, the KOP Rail project must follow the federal project development process before a fullfunding grant agreement for the project can be completed.
How do you fund the remaining costs?
To apply for the New Starts Program, the FTA requires the development of a 20-year Financial Plan. This
Financial Plan, currently in development, will consider a wide range of future funding options. It could
include state, regional, or county funding, private investment and innovative finance options. The 20year Financial Plan is expected to be completed by early 2020. FTA requires 30-percent of the non-New
Starts funds be committed at time of application. Public-Private funding options are among the options
to be evaluated.
Are there transit projects in the US that are privately funded or funded through a business tax?
Public private partnerships (P3s) are contractual agreements between a public agency and a private
entity that allow for greater private participation and investment in the delivery of projects. In
transportation projects, this participation typically involves the private sector taking on additional
project risks such as design, construction, finance, long-term operation, and traffic revenue.
New Starts Success Story: Silver Line – 49% is funded by the New Starts grant. Where did the rest of the
money come from?
The Silver Line is Phase 1 of the Dulles Corridor Metrorail Project. The Dulles Corridor Metrorail Project
is a 23-mile extension of Washington’s existing Metrorail System. It is being built in two phases by the
Metropolitan Washington Airports Authority (MWAA). In addition to the New Starts program, it is being
funded largely by state and county funds.
The Silver Line opened on July 26, 2014, connecting East Falls Church with Tysons Corner and Reston,
Virginia’s largest employment centers, with downtown Washington and Largo, Maryland. It is operated

by the Metropolitan Washington Area Transit Authority (WMATA). Preliminary construction for Phase 2
began in 2014. It will run from the eastern edge of Reston west to Washington Dulles International
Airport and to Ashburn in eastern Loudoun County.
New Starts Success Story: Central Link – Where did the rest of the money come from?
Central Link is a light rail line in Seattle, Washington and part of Sound Transit's Link light rail system. It
serves 16 stations in the cities of Seattle, SeaTac, and Tukwila. It received $500 million from the Federal
Transit Administration. Through a voter-supported ballot measures, $63 billion was provided by the
State of Washington to expand Sound Transit's system, including Central Link.
Are there other projects in SEPTA’s pipeline that would compete with KOP Rail project or will be affected
if KOP Rail is funded?
KOP Rail will seek federal funding separate from other projects and not re-direct federal money from the
Philadelphia region’s other transportation needs. Many regions have multiple projects in the pipeline at
one time. KOP Rail and other major transit projects such as the Broad Street Extension to the Navy Yard
and the Trolley Modernization Project are not either/or propositions. Each project will be considered on
its own merits for potential funding.
Don’t you find out if a project can be funded before project development/planning or engineering
begins?
No, large projects such as KOP Rail do not usually have funding in place at this stage. Planning, analysis,
and some design work must be completed in order to confidently estimate project costs, operations,
and timing. In fact, the FTA requires planning and some engineering work be completed before it will
evaluate projects for potential funding.
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Agenda
• Project Updates and Schedule
• Funding
• Federal Transit Administration’s Capital Improvement
Grant
• Southeastern Partnership for Mobility Report
• KOP Rail 20-year Financial Plan

• Q&A
• Next Meeting
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Project Schedule
We are
Here

2013

2018

Alternatives Analysis/DEIS

October 2017
September 2019

2020

FEIS/ROD &
Preliminary
Design

Final Design &
Construction

Operation

COMPLETE Alternatives Analysis/DEIS
In-Progress 15% Engineering

End of 2019

In-Progress Final Environmental Impact Statement

End of 2019

In-Progress Draft 20-Year Financial Plan

Pending

Final Design
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Funding
• The current phase is funded through a Federal
earmark that was originally established for the
Schuylkill Valley Metro project.
• Partial funding is anticipated through Federal
Transit Administration’s Capital Investment Grant
program.
• A 20-year Financial Plan, currently in development,
will consider a wide range of future funding
options.
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FTA Capital Investment Grant Program
• New Starts: Discretionary and competitive Federal
grant program
• New Rail/Bus Rapid Transit (BRT) Systems
• Extensions of Rail/BRT
• Capacity Expansion for existing Rail/BRT

• Only Federal program large enough to build new
transit infrastructure
• Annual funding level: $2.4 billion
• Projects range from $40m to $15b
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FTA Capital Investment Grant Program
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FTA Capital Investment Grant Program
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FTA Capital Investment Grant Program
Evaluation and Rating Criteria
Point Scale

Criteria Weighting

Summary Project Rating
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New Starts – Success Story
Silver Line – Washington D.C. and Virginia
• Opened in 2014
• Downtown D.C. to Tysons and Reston
• New Starts: $900m

9

New Starts – Success Story
Central Link – Seattle, WA
• Opened in 2009
• Downtown Seattle to Seattle-Tacoma Airport
• New Starts: $500m
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20-Year Financial Plan
Lead Consultant:

20-year Financial Plan &
Cash Flow Statement
Operating Budget
(Five-Year)

Draft Complete
Base Model

Capital Budget

(20-Year)

(12-Year)

Evaluate Potential
Funding Sources

• Following FTA’s Guidance for Transit Financial Plans
• Draft to be complete by end of 2019
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Southeast Partnership for Mobility
Transportation is not a cost – it’s an investment.
• Collaboration between PA Turnpike Commission, SEPTA, and PennDOT
• Advisory Council: Major employers, civic associations, elected offices,
transportation agencies
• Purpose: Identify potential solutions to funding challenges
• Released March 2019
• KOP Rail is one of four Regional Projects of Significance

• Regional Projects of Significance are crucial to meeting capacity demands, connecting
developing areas of the region, and meeting the diverse needs of riders
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Closing
• Comments/Questions
• Next Steps/Action Items
• Next Meeting: July 17, 2019
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